OVERVIEW

Is Your IT Service Provider a True
Partner…or Just Another Vendor?

Partner vs. Vendor
If your IT service partner doesn’t have your back or understand your company’s goals,
it could be because you’re doing business with a vendor versus a true business partner.
If you’re not “feeling the love” and are unsure of where you stand right now, ask yourself
these four questions:
1. Is our service provider helping us hit our short- and long-term business goals?
Vendors just sell and implement software, and pay little or no attention to your
firm’s overall success.

Partners align,
integrate, and
commit to the
success of your
company; they put
the interests of
their clients ahead
of their own.

2. D
 oes our provider understand our business operations,
suggest improvements, and jump in as needed? Most vendors
provide one-off services and then move along to the next deal.
3. Is our provider focused on lifetime customer value and doing
everything it can to create a win-win scenario for both of us?
Vendors look at the project that’s in front of them and fail to focus
on the long-term.
4. D
 oes our provider want to help make our lives easier?
Vendors focus only on creating cost savings, and don’t factor in
all of the software’s other valuable benefits, and how it can help
companies work smarter, better, and faster.

If you answered “no” to one or more of these questions, then you’re not working with a
true partner; you’re simply buying software from a vendor that will come in to implement an
application and then gather up its team and move along to the next customer. This makes
your relationship purely transactional—versus relational.
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Hitting You Where it Hurts
Here’s how a vendor-only relationship with an
IT service provider can hurt your organization:
•V
 endors are transactional in nature,
bottom-line driven, and prioritize their
own revenues.
•T
 hey’re not concerned about your
company’s success.
•T
 hey have big quotas to meet and push
for quick sales cycles to help them achieve
those goals.
•V
 endors provide products versus offering
real solutions to your everyday problems.
•T
 hey’re focused on their own margins
and profits.
•A
 vendor will rush to get a job done—and
even overlook quality—in order to
turn a profit.
•T
 hey’ll never recommend an alternate product
(outside of the one they’re selling), even if it’s
the best choice for your organization.

Partners Thrive on Your Success
At the other end of the spectrum are partners who take the time to learn everything they can
about your business, its challenges, and its overall mission. Because their success depends on
your success, true partners will never sell you a product and then walk away. They will:
•P
 rovide expertise and resources around a set of agreed-upon services in exchange for
an agreed-upon financial transaction.
•H
 elp transform your technology systems into market share-expansion machines—not just
systems of record.
• Introduce artificial intelligence (AI), machine learning (ML), automation, and other advanced
technologies that will help your company reduce costs and increase margins.
•A
 lways go above and beyond to invest in your business and its success.
•S
 hare critical expertise and resources on an ongoing basis (not just pre-sale or during
implementation).
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Partners also align, integrate, and commit to the
success of your company; they put the interests
of their clients ahead of their own. For example,
when you partner with GSI, you get:
•T
 he support of a full-service ERP, SaaS,
Cloud, ITSM, & cybersecurity consulting
and managed services organization
• Industry, ITIL, ISO, & App certified
consultants
•A
 dvanced AI/Automation products
and services
•O
 ffices nationwide
•P
 artners worldwide
•2
 4/7 global support
•O
 ur signature 100% guarantee
You also get best-in-class platforms that are
supported by these robust service lines:
•A
 dvisory/Organizational Change
Management. Changes to business processes and organizational structure often
cause distress within an organization. Our OCM team addresses the people side
of change management.
•P
 MO/Project Management. Using a variety of project management tools,
GSI plans, executes, and controls the work of teams to achieve project goals and
meet success criteria on time and on budget.
•A
 utomation. GSI uses technology to execute recurring tasks or processes in
businesses where manual efforts can be replaced. This results in minimized costs,
greater efficiency, and streamlined processes
• Integration and Development. Enterprises often have hundreds or thousands of
different applications that are independent of one another. Utilizing a variety of means,
GSI integrates disparate systems into a cohesive enterprise platform.
•S
 ecurity. GSI deploys a variety of technologies, processes and practices to protect
your business systems from attack, damage, and unauthorized access. This includes
Sarbanes Oxley compliance and SOD.
•M
 anaged Services. GSI employs a team of individuals around the world with a wide
variety of business and technology expertise. This allows us to operate 24x7x365
under a variety of custom Service Level Agreements (SLAs).
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Ready to Work with a Partner
That Always Has Your Back?
A full-service consulting and managed
services organization that combines its deep
application and industry experience with
advanced AI and automation, GSI delivers
cutting-edge intelligence. This advanced
intelligence is what enables our clients to
thrive, and not just survive.
At GSI, our mission is to partner with every
single customer by offering competitivelypriced, fully-customizable products and services; providing only the most experienced
consultants; and delivering the highest level
of service day-after-day, year-after-year.
To reach this goal, we continue to build upon
a corporate culture that attracts and retains
the most creative, energetic, and experienced professionals in the business.
Every GSI employee and contractor will deliver on our mission.
We will be by your side in good times and bad. Guaranteed!

GSI, Inc.
GSI, Inc. (GetGSI.com) specializes in providing a broad spectrum of business, functional, and technical
consulting services for Oracle JD Edwards, Oracle NetSuite, Oracle Cloud, Salesforce, ServiceNow,
BMC and other enterprise applications. We also offer an extensive array of cloud/hosting solutions for
Oracle Cloud, Amazon Web Services (AWS), Microsoft Azure, Google Cloud and private cloud. GSI
combines its deep application and industry experience with advanced A.I. and automation to deliver
cutting edge intelligence. This advanced intelligence combined with our outstanding people allows GSI
to deliver Service Excellence every single day. GSI’s comprehensive suite of solutions include AppCare,
a 24/7 managed service; GENIUS AI, an Application Intelligence Platform (AIP) for creating application
health and user experience monitors; GENISYS, a solution for modeling, measuring and maximizing
system performance; gShield, a comprehensive security solution; RapidApproval®, a Salesforce
AppExchange solution for streamlining the approval request process; RapidReconciler®, its inventory
reconciliation software and JDE Cloud9, a complete cloud-based hosted service. GSI consulting services
are backed by its signature 100 percent guarantee. Founded in 2004, the rapidly growing company is
headquartered in Atlanta with locations nationwide. GSI, Inc. has been named to Inc. Magazine’s Inc.5000
list of fastest growing companies for two consecutive years.
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